
Dr Trish Melton Launches New Additions to the PM Toolkit Series 
 

 

 

Following the success of ‘Project Management Toolkit’ Dr Trish Melton, (founder and 

Managing Director of Chester based project consultancy firm MIME Solutions Ltd.) 

announces the expansion of the toolkit into a series of publications. 

The second edition of Project Management Toolkit was launched at the IChemE Global 

Forum event in London on May 16-17 2007. Real Project Planning and Project Benefits 

Management were released on December 7th 2007, and a series of interactive workshops are 

also scheduled, based around the structure of the books.  The first of these events will be 

held from April 28 - 30, 2008. The series and workshops guide readers/participants through 

each of the key lifecycle stages that lead to effective project management and introduce a 

variety of ‘tried and tested’ unique and generic PM tools and techniques 

As a project and business change professional, Trish brings a wealth of experience and 

enthusiasm together to provide practical guidelines and actual case studies, making these 

titles suitable both as additional learning/refreshers for practicing Project Managers and as 

university textbooks. 

To the point, brief and entirely practical, the tools presented in the PM Toolkit series provide a 

route map for project success.  The books provide simple and effective resources that deliver 

valuable PM skills, which will impact positively on the success of the reader’s/participant’s role 

and ultimately the bottom line of their organisation. 

Notes for Editors: 

1. For further information on the series please visit www.books.elsevier.com/engineering 

(PM Toolkit ISBN: 9780750684408), (Real Project Planning ISBN: 9780750684729) and 

(Project Benefits Management ISBN: 9780750684774). For details on upcoming 

http://www.books.elsevier.com/engineering


workshops please contact MIME Solutions Ltd. on 01829 759272, or e-mail 

v.bate@mimesolutions.com 

2. About the Author 

Trish is a chartered Chemical Engineer, a Fellow of the Institution of Chemical Engineers 

(IChemE), and founder chair of the IChemE PM Subject Group.  She is a part of the 

Membership Committee which reviews applications for corporate membership and in 

2005 was elected to the Board of Trustees.  She is an active member of the International 

Society of Pharmaceutical Engineering (ISPE), founder chair of the PM Community of 

Practice (PMCOP), and presents on a variety of subjects including project management, 

quality risk management and lean manufacturing.  In 2007 ISPE recognised Trish’s 

achievements when she received an award for ‘Outstanding Leadership and Service’ 

related to her work with the PMCOP. 

3. About MIME Solutions Ltd. 

MIME Solutions Ltd was formed in 2003 and aims to provide a more straight forward 

approach to project management and problem solving. The company provides project 

and business change management, regulatory and GMP consulting for pharmaceutical, 

chemical and healthcare clients.  Trish uses her PM skills on a daily basis to support the 

identification of issues for clients and implement appropriate, sustainable solutions.  

MIME Ltd was recently short-listed in the category of best ‘Small Industrial Company of 

the Year’ at the prestigious Best of British Industry Awards held on February 8 2007. 
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