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Training Course Description Who should attend 
D. OPERATIONAL MANAGEMENT 
D.1 Supply Chain 

Management - 
Manufacturing 

Introduction to the concepts of business excellence and lean 
processes within a production or processing environment. 

Personnel involved in day to day decision 
making with an impact on operational and 
financial performance. 

D.2 Profit and Loss 
Accounts 

Practical tools for the management and control of business unit 
finances. 

Business unit managers 

D.3 Budget Management Development, control, forecasting and management of budgets 
including the concepts of contingency and risk management. 

Personnel involved in financial planning and 
control. 

D.4 Completion of 
Documentation 
within Regulated 
Industries 

Reinforcement of the correct attitudes towards the completion of 
lab and production documentation within the regulated industries. 

Production and lab personnel, engineers and 
scientist with a responsibility for the completion 
and approval of cGMP and non cGMP 
documentation within the regulated industries. 

D.5 Compliance Introduction to the core concepts for the operation of a compliant 
system within the regulated industries. 

All personnel involved in the supply chain of 
controlled or regulated production. 

D.6 An Introduction to 
GMP Review 

Introduction of a risk based approach to the review of either 
designs or actual operational facilities 

All personnel involved in the supply chain of 
controlled or regulated production. 

D.7 An Introduction to 
Validation 

Introduction to the principles of validation, e.g. validation master 
planning (VMP), installation qualification (IQ), etc. 

All personnel involved in the supply chain of 
controlled or regulated production. 


