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Tel: +44(0)1829 759272
Fax: +44(0)1829 759330
www.mimesolutions.com
v.bate@mimesolutions.comAgility           Simplicity           Innovation         Solutions

Lean Six Sigma Services
From

MIME Solutions Ltd.

Organisational Deployment
Development of a customised deployment strategy
Set-up of an LSS programme and programme management
Selection of potential black-belts
Management of organisational events (kaizen, value-
stream mapping, baselining, etc)
Selection of projects
Development of Communications Plan
Organisational sustainability reviews and health checks

Training and Mentoring
Development of a Training Hierarchy
Provision of LSS awareness, champion and leadership training
Delivery of certified and non-certified yellow, green, black and 
master black belt training
Mentoring of yellow, green and black belts (training to 
certification and post certification)
Capability profiling – actual, target, and plan to reduce gaps
Provision of training and coaching to support data collection 
and analysis planning
Specific LSS tool coaching

Project Management
Project set-up and health checks
Project reviews (at key points in the DMAIC 
process)
Design and facilitation of LSS project based events
Management of LSS projects (delivery of 
sustainable change through use of LSS)

Our agile approach to business improvement is focussed on deployment, application 
and sustainability. This method delivers benefits throughout your business:

http://www.mimesolutions.com/

