
PROJECT MANAGEMENT TOOLKIT: THE BASICS FOR PROJECT SUCCESS 
BY DR TRISH MELTON

“The real power in this book comes from using it as a reference tool … have it readily to hand as you 
manage a project ... powerful (tools) for business change processes. ” - Bill Wilson, Programme 
Manager, Projects Group, AstraZeneca 

Successful projects are the basis of the business or operation of many organisations, 
but many professionals lack the basic skills required to approach and manage projects 
successfully. This book provides simple and effective resources that deliver these skills, 
which will impact positively on the success of the reader’s role and ultimately in the 
bottom line of their organisation. To the point, brief and entirely practical, this book 
is a route map for project success. Visually led, the tools it presents are a powerful 
resource for anyone undertaking technical project management.  Includes online project 
planning tools.

May 2007: 189x246 mm: Illustrated:  ISBN: 0750684402: ISBN13: 9780750684408: £29.99 / €43.95

REAL PROJECT PLANNING: 
DEVELOPING A PROJECT DELIVERY STRATEGY

BY DR TRISH MELTON

Primarily written from the perspective of technical and engineering projects, this 
second title will also support project managers in many other disciplines. It is of use for 
those starting out in project management, who require a detailed guide o planning for 
effective projects, and shows how to prepare for the successful delivery of projects.. 

August 2007: 189x246 mm: 288pp: ISBN: 0750684720 ISBN13: 9780750684729:  £29.99 / €43.95

PROJECT BENEFITS MANAGEMENT: 
LINKING PROJECTS TO THE BUSINESS 
BY DR TRISH MELTON, PETER ILES-SMITH, AND JIM YATES

September 2007: 189x246 mm: 226pp: Illustrated 
ISBN: 0750684771: ISBN13: 9780750684774: £29.99 / €43.95 

MANAGING PROJECT DELIVERY: 
MAINTAINING CONTROL AND ACHIEVING SUCCESS

BY DR TRISH MELTON, AND PETER ILES-SMITH

January 2008: 189x246 mm: Illustrated 
ISBN: 0750685158: ISBN13: 9780750685153: £29.99 / €43.95

These books guide readers through each of 
the key lifecycle stages that lead to effective project 

management.  Focused on successful project delivery in 
the engineering, industrial and process sectors, they will 

be valuable resources for anyone involved with technical 
project management, either full time or less frequently.
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